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hen DIMO opened its doors in 1939 as

a modest automotive repair workshop,

few could have anticipated its evolu-

tion into one of Sri Lanka’s most

resilient, technology driven conglome-
rates. This enduring multi-decade transformation
was never an accidental scramble for corporate
scale.

Instead, it is the deliberate outcome of a strategic
road map flowing directly from DIMO’s founda-
tional corporate purpose: ‘Fuelling the dreams and
aspirations of the communities we serve.’

To translate that purpose into everyday practice,
DIMO grounds its corporate identity in a singular
brand promise: to be ‘The Perfect Partner.’

True partnership requires an all-encompassing
commitment to every stakeholder across the value
chain.

For global principals, it is about serving as a trust-
ed custodian of premier global brands, upholding
rigorous international benchmarks, precision engi-
neering and ethical governance.

For vendors and suppliers, it relates to building
mutually sustainable, transparent commercial rela-
tionships that champion local capability and opera-
tional stability.

For employees, it is about fostering an empowering,
inclusive environment where technical skill, personal
ambition and leadership are systematically nurtured.

And for customers, it revolves around delivering
reliable, state-of-the-art solutions backed by
responsive after sales service, turning transactions
into multigenerational relationships — giving a
lasting and memorable customer experience.

DIMO’s diversification strategy stems from this
commitment. Rather than spreading balance sheet
risk across speculative ventures, DIMO channels its
institutional capabilities into vital, nation building
arenas.

By entering sectors where technological expertise
and trusted stewardship can genuinely uplift lives,
DIMO transforms diversification into an opera-
tional vehicle for fulfilling its brand promise.

Over the past two decades, macroeconomic shifts,
currency fluctuations, import limitations and
geopolitical headwinds tested traditional corporate
models in Sri Lanka. Where single sector depen-
dencies created vulnerability, DIMO’s multiple sec-
tor matrix provided structural resilience and growth
catalysts.

“Diversification for us is not merely about spread-
ing financial risk across balance sheets; it is about
building structural agility and national resilience,”
notes Group Managing Director and Chief Execu-
tive Officer Gahanath Pandithage.

He adds: “By embedding our world-class engi-
neering discipline and values into distinct sectors,
we can pivot through macro challenges, seize high
impact opportunities, and ensure that our growth
directly fuels the dreams and aspirations of the
communities we serve.”

The philosophy anchors DIMO’s operational
identity: each business vertical must be fundamen-
tally anchored to nation building, sustainable tech-
nology or high value knowledge transfer.

CATALYSING TRANSFORMATION ACROSS
CORE SECTORS DIMO’s journey as the perfect
partner comes to life across five transformative
pillars:

AGRICULTURE Securing the national breadbasket,
DIMO Agribusinesses partners directly with farm-
ing communities to modernise Sri Lanka’s agrarian
base. Moving beyond basic inputs, DIMO delivers
smart agronomy: mechanised harvesting with
LOVOL, versatile Mahindra tractors, certified
hybrid seeds, advanced crop nutrition and precision
micro irrigation. By safeguarding crop yields and
rural livelihoods, DIMO supports the agricultural
community from seed to table.

HEALTHCARE Serving as an indispensable tech-
nological partner to both public health institutions
and private healthcare providers, DIMO Healthcare
elevates domestic medical standards. Collaborating
with global pioneers including Siemens Healthi-
neers and Carl Zeiss, the sector installs advanced
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MRI and CT imaging suites, oncology linear
accelerators and microsurgical instrumentation,
ensuring Sri Lankan medical professionals have
the precision tools needed to save lives.
EDUCATION Sustainable progress relies on human
capital. Established in 1990 in partnership with
German automotive authorities, the DIMO Acade-
my for Technical Skills (DATS) acts as a develop-
mental partner for the nation’s youth. By offering
internationally accredited German dual vocational
certifications, DATS equips aspiring technicians
with globally marketable skill sets tuition free,
transforming raw talent into industry ready leaders.
MOBILITY Expanding far beyond its passenger
vehicle heritage, DIMO powers national move-
ment and lifeline infrastructure. Through strategic
alliances with global giants such as Mercedes-Benz
and Tata Motors, DIMO provides mobility solu-
tions spanning commercial fleet logistics, agricul-
tural transport and marine propulsion.
ENGINEERING In engineering, the group acts as a
core infrastructure partner alongside innovators
like Siemens, delivering smart power grids, rene-
wable rooftop solar, and municipal water and
wastewater treatment networks.

TEN SECTOR MATRIX These core pillars operate
within an integrated corporate ecosystem spanning
10 pivotal sectors across DIMO as a diversified con-
glomerate: agriculture, construction, mobility, edu-
cation, industrial solutions, retail, power and energy,
water, healthcare and building technologies.

This multi-sector strength has enabled DIMO to
export its engineering capabilities regionally, deli-
vering marine power train overhauls in the Maldives,
supplying heavy machinery for mega-infrastructure
projects in Bangladesh and constructing high-volt-
age power transmission grids in East Aftica.

By rooting its diversification in a resolute corpo-

rate purpose and delivering on the promise to be
the perfect partner, DIMO continues to prove that
sustainable enterprise growth and national progress
are inextricably linked.
EXPANDING FOOTPRINT The maturity of
DIMO’s domestic execution capabilities laid the
groundwork for intentional internationalisation.
Rather than remaining confined to the domestic
market, DIMO leveraged its core engineering
proficiencies to establish cross-border footprints.

In the Maldives market, within the marine engi-
neering and power distribution sectors, DIMO pro-
vides turnkey electrical solutions and marine
power train servicing for high-end hospitality and
logistics.

In the Bangladesh market, within the construction
and heavy industrial machinery sectors, DIMO
Bangladesh supplies equipment from Komatsu,
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BOMAG and KAESER to support cement, steel
and bridge megaprojects.

In the East Africa market, within the high-voltage
power transmission sector, DIMO has executed
complex grid substations and transmission lines in
emerging frontier economies such as Uganda.
TOWARDS A SUSTAINABLE HORIZON As global
trade aligns with environmental, social and corpo-
rate governance (ESG) imperatives, DIMO’s lead-
ership views diversification as its primary vehicle
for decarbonisation and ethical governance.

“Our journey beyond borders and across these
sectors is governed by a singular imperative: to
pioneer sustainable, tech driven transformation,”
Pandithage affirms.

He continues: “Whether we are integrating solar
mini-grids in regional outposts, equipping doctors
with precision diagnostic tools or exporting locally
engineered switch gear to international markets,
our focus remains on creating long-term stakehold-
er value that stands the test of time.”

Through 85 years of quiet, decisive engineering,
DIMO has proven that true conglomerates are not
built by pursuing unrelated portfolios; but by culti-
vating deep, institutional capabilities that can be
replicated, expanded and exported.

As Sri Lanka writes its next economic chapter,
DIMO’s diversification engine stands primed to
lead it.

- Compiled by Yamini Sequeira
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