BRAND VOICE

SYNERGY REALISED

THE BRAND DEVELOPS TRUST FROM THE INSIDE OUT, PUTTING
STAKEHOLDERS AT THE CENTRE OF EVERY PARTNERSHIP

MAKING DIMO'S
PERFECT PARTNER'
PROMISE A REALITY

In the theatre of modern
business, corporate repu-
tation is rarely built over-
night, nor is it sustained in
a vacuum. For a diversified
conglomerate like DIMO, managing an
expansive footprint across distinct sectors
ranging from mobility and engineering to
agriculture, education, and infrastructure
demands an extraordinary level of oper-
ational agility.

Yet the true measure of DIMQO’s corpo-
rate success is its remarkable capability
to consistently attract and retain more
than 90 of the world’s most prestigious
global principals and powerhouses. From
a 85-plus-year journey with Mercedes-
Benz to landmark strategic alliances with
global giants like Siemens, Tata Motors,
Jeep, Komatsu, MTU, and Zeiss, DIMO
has proven to be the partner of choice for
international giants looking for a secure
anchor in Sri Lanka. The secret behind
this sustained external prowess lies in an
internal truth: long-term external trustis a
direct reflection of internal harmony. This
is the symphony of synergy.

At its core, DIMO’s corporate framework
operates on a definitive inside-out equa-
tion. The company’s deep-seated corporate
purpose to fuel the dreams and aspirations
of the communities they serve is inextri-
cably linked to its brand promise: to be
“The Perfect Partner.”

DIMO embeds the brand promise as
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an internal operational blueprint for every employee.
To seamlessly represent global giants that demand
uncompromising excellence, an organisation must first
cultivate that exact standard within its own workplace
culture. Achieving this level of synergy requires absolute
cross-functional alignment. When an external partner
interacts with any segment of DIMO, they encounter
the identical hallmark of strong corporate governance,
ethical compliance, and high-performance execution. By
ensuring that every touchpoint mirrors these core tenets,
DIMO makes the Perfect Partner promise a living reality.

This seamless consistency is driven entirely by the
“DIMO Tribe”, an inclusive workforce that views internal
stakeholder engagement as the absolute prerequisite for
any external milestone. It is no coincidence that DIMO
has achieved the coveted “Great Place to Work” Legends
status after years of continuous recognition, showcasing
an exceptional commitment to people-centricity.

By actively anchoring its culture on its Employee Value
Proposition (EVP), Making Work Enjoyable and Rewarding,
the company ensures that professional fulfillment and
daily celebration of effort go hand-in-hand. This empow-
ering and transparent workplace environment naturally
nurtures talent capable of managing complex global
supply chains and advanced engineering ecosystems.
When internal teams feel genuinely valued, rewarded, and
aligned under a singular corporate vision, peer mentorship
thrives, structural silos dissolve, and cross-departmen-
tal collaboration becomes second nature. This internal
interconnectedness ensures that DIMO does not move
as a fragmented collection of separate business units,
but as a unified, highly resilient corporate entity with a
singular, resonant voice.

Reflecting on this enduring strategic framework,
Gahanath Pandithage, Group Managing Director and CEO

~-
4 |5V

" Zomo

o ) i

WHEN GLOBAL GIANTS ENTRUST THEIR MARKET EQUITY TO A LOCAL PARTNER,
THEY LOOK BEYOND COMMERCIAL METRICS; THEY SEEK INSTITUTIONAL
COMPLIANCE, UNYIELDING TRANSPARENCY, AND SHARED ETHICAL VALUES.

GAHANATH PANDITHAGE
GROUP MANAGING DIRECTOR AND CEO AT DIMO

at DIMO, emphasises the foundational elements that
anchor these alliances: “A contract gets you into the room,
but transparency and absolute accountability are what
keep you there. When global giants entrust their market
equity to a local partner, they look beyond commercial
metrics; they seek institutional compliance, unyielding
transparency, and shared ethical values. By making open
communication our default operating system, especially
through volatile market cycles, we build an unbreakable
credibility that reassures our partners their legacy stand-
ards are entirely protected and elevated in our hands.”
The World’s Top Engineering brands are inherently
protective of their market equity and legacy standards.
DIMO’s unique ability to retain these global giants for
generations stems from the confidence that its internal
execution structures are robust enough to protect their
brand reputation. By investing heavily in continuous talent
growth, providing world-class technical education through
the DIMO Academy for Technical Skills, and prioritising
strict ESG principles aligned with its Sustainability Agenda
2030, it reassures its principals that their strategic visions
are safe. DIMO does not simply distribute their premium

products; it actively co-creates long-term
sustainable value that transforms the daily
quality of life for its communities.

Ultimately, the collective efforts of
the DIMO Tribe prove that true strategic
collaboration is a shared, meticulously
orchestrated symphony. Each business
sector plays its own unique instrument,
yet they all follow the exact same sheet
music — its deeply rooted core corpo-
rate values of integrity, people-centricity,
excellence, customer delight, and account-
ability. By keeping internal stakeholders
deeply engaged, highly motivated, and
structurally aligned, it creates the per-
fect foundation to fulfill its promise to
the world’s best brands. Together, hand in
hand with its global principals, DIMO con-
tinues to fuel the dreams and aspirations of
all stakeholders by building partnerships
that last generations.®
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