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GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE

Company Philosophy

Governance Policy

within its own. 

Governance Strategy

Governance Culture

of commitment across the organisation, 

Performance is not encouraged at the 

as the Group recognises the importance 
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Conformance to laws and regulations 

Governance Process

Enterprise Governance 
Framework

the Board has in place to ensure that 

expectations. 

Performance
Strategic Planning

the Board of Directors set the direction 

and these parameters are translated into 

and forecast for the ensuing period 

challenges and opportunities etc. to the 

performance indicators. 

Implementing the Strategic Plan

operational issues. 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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Board of Directors and projected results 

performance targets.

promotions.

Conformance
Board of Directors

are separate from other aspects of the 

and management.

and statutes. 

appears on page 10.

Chairman & Chief Executive Officer

the principles of good corporate 

Director on the Board. 

and the Remuneration Committee. Each 

Board Responsibilities 

range of experience and competencies that 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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page 102.

Board Independence

Exchange.

inclusion of items on the agenda of Board 

page 126 shows the transactions relating 

Lead Director

Lead Director to whom concerns relating 

Director presides at Board Meetings in the 

Appointment, Retirement & 

Re-Election of Directors

one third of the 

Directors

Exchange and the media. 

Following appointment to the Board, 

discretion. 

and in-house training etc. 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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Effectiveness of the Board

Expertise in Finance, Engineering, Law and 

information prior to Board meetings. 

Evaluation of Board Performance

Committee and the Remuneration 

important measuring tools in performance 

Meetings and Attendance

Board meetings, Committee meetings, 

communicate with each other through 

and letters.

The Company Secretary

Chairman in all aspects pertaining to 

the functions of the Board of Directors. 

He helps in arranging Board meetings 

information to the Board for their 

with the Board.

The Board Committees

Audit Committee

of the Board and its main purpose is to 

policies.

and independence of the auditors are 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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Committee meetings and the attendance 

Remuneration Committee

shareholder interests.

to the Remuneration Committee. 

Committee meetings and attendance of 

Nomination Committee

and in ensuring smooth management 

independence of Directors including actual, 

expertise and desired independence. 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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expense. 

Risk Management

Internal Controls

Controls lies with the Board of Directors. 

compliance with laws and regulations. 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE

Name Board Audit Nominations Remuneration
Committee Committee Committee

* Non-Executive Director  
** Independent Non-Executive Director 

audit plan is agreed with the internal 

internal auditors are allowed the freedom 

Financial Reporting

are prepared in accordance with 

position, performance and prospects. 
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Investor Rights and Relations

with its shareholders updating them on 

share at a poll. 

Employees

communicate with the management on a 

management including the Chairman.

Sustainability Reporting

Independent Review

Compliance with Corporate 
Governance Regulations

independence. 

GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE
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GOVERNANCE REPORTS

ENTERPRISE GOVERNANCE

Corporate Governance Compliance Table (Colombo Stock Exchange Circular No. 02/2007)

Rule No. Subject Applicable requirement Compliance Status Details
  

  area of Expertise

Committee Remuneration Committee Remuneration Committee is 

    of Remuneration Committee is a 

Committee Remuneration Committee

  for such determination

  setting out the manner of 
  Compliance of the functions



lifetime
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Overview

for management is to determine how much 

reconciles the two dimensions of Enterprise 

performance. 

Risk Appetite & Strategy

Risk Management Model

of high, medium and low in terms of the 

these two factors the impact is 

categorised as low, medium & high.

Risk Exposure

model and some of the important ones are 

ENTERPRISE RISK MANAGEMENT
GOVERNANCE REPORTS

  Likelihood Impact

6. Human Resources L H

11. Fraud & Error M M

12. Customers M H

15. Credit H L
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Economic Risk

Rising interest rates was one of the issues 

and leases. 

interest rates.

Industry Risk

Market/Portfolio Risk

implications.

engineering solutions to commerce and 

Relationships with Principals

with new principals and to reduce our 

principal.

ENTERPRISE RISK MANAGEMENT
GOVERNANCE REPORTS
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Liquidity 

Human Resources

resources are its most important asset and 

recruitment and retention of committed 

Disaster Related Risks

Compliance with Laws & 
Regulations

Laws, regulations and accepted principles 

Loss of Data

important data arising from technological 

Information Security

that we propagate also stress the need to 

ENTERPRISE RISK MANAGEMENT
GOVERNANCE REPORTS
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Frauds & Errors

fraud and irregularities and safeguard the 

Customers

Management process helps it respond 

Investment Risk

Foreign Exchange Rates

Credit Risk

are extended to customers in accordance 

Technological Obsolescence

application of existing technologies. 

Labour Relations

management to then respond to them. 

Risk Management Process 

management are part of the annual 

management options are considered in 

ENTERPRISE RISK MANAGEMENT
GOVERNANCE REPORTS
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units and internal audit.

to manage, minimise or eliminate these 

change it.

discussed at the GMC meetings.

to the GMC for their consideration. 

Monthly Operational Results

Internal Audit Reports

and procedures to strengthen the internal 

ENTERPRISE RISK MANAGEMENT
GOVERNANCE REPORTS
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AUDIT COMMITTEE REPORT
GOVERNANCE REPORTS

performances & independence and internal 

audit function.

Compliance with Financial 
Reporting 

losses.

Material changes arising from the audit.

Meetings of Audit Committee

Risk Management

Compliance with Laws & 
Statutory Payments

auditors on the states of compliance with 

Internal Controls 

Internal Auditors
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AUDIT COMMITTEE REPORT
GOVERNANCE REPORTS

results of the internal audit process

function

External Auditors

the re-appointment. 

Audit Committee Performance

Conclusion

structure of the Group and of the 

Group are managed in accordance with 

Group policies and that Group assets are 

safeguarded.

R. Seevaratnam

Chairman, Audit Committee
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REMUNERATION COMMITTEE REPORT
GOVERNANCE REPORTS

of the Committee comprise of three 

the Board.

purpose of recommending the

Remuneration of the Board of Directors 

discussion pertaining to his remuneration.

on page 126.  

Dr. U. Liyanage

Chairman - Remuneration Committee
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NOMINATION COMMITTEE REPORT
GOVERNANCE REPORTS

in relation to nominations, retirement, 

succession and training of the Board 

Chairman to the Committee are appointed 

on Page 11. 

need arises. 

composition of the Board.

Directors.

Management.

Directors and their performance.

Dr. H. Cabral 

Chairman - Nomination Committee


